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OUR MISSION 

Why Basketball and Beyond Academy exists 

 

Basketball and Beyond Academy was built on a single, clear belief: the most important thing we can do for a young 

athlete is not add ten points to their scoring average. It is to build the kind of player — and the kind of person — who 

keeps growing long after they leave our gym. 

We do that by developing the complete athlete. Not just the physical skills every parent can see on the floor, but the 

mental skills that determine how far those physical gifts will actually take a young person — the basketball intelligence 

to read a game, the mental toughness to perform when it matters most, the accountability to own their development, and 

the self-awareness to know exactly what they need to work on. 

We are not a highlight factory. We are a development program. The difference is this: a highlight factory makes your 

child look good this season. A development program builds a player who is better next season than this one, and better 

the season after that — because they have learned how to learn, how to compete, and how to grow. 

 

Basketball is the vehicle. The complete athlete is the destination. 

— THE BAB COACHING STAFF 

  



THE COMPLETE ATHLETE 

What we are developing — and why all three dimensions matter together 

 

Professional and Olympic sports organizations have spent the last decade learning what youth programs have been slow 

to adopt: physical talent alone does not predict long-term athletic success. The players who go furthest are the ones who 

develop all three dimensions of athletic ability — not just the one that shows up in box scores and highlight clips. 

 

1 

PHYSICAL SKILLS 

2 

BASKETBALL IQ 

3 

MENTAL GAME 

 

Dimension 1 — Physical Skills 

The technical foundation of the game — shooting, ball handling, defense, athleticism, and basketball instincts. This is 

what most programs develop, and we develop it rigorously. But we develop it differently — using structured, data-driven 

evaluation that tells us exactly which physical skills to prioritize for each individual player, rather than running every 

player through the same generic curriculum. 

Physical skill development at BAB is built on the Deliberate Practice Framework established by K. Anders Ericsson, 

whose research across elite performers in sport, music, and medicine consistently found that it is not the number of hours 

practiced but the quality and specificity of those hours that produces real skill growth. We target specific gaps with 

specific work, track results over time, and adjust when the data tells us to. 

Dimension 2 — Basketball IQ 

The mental game of reading and reacting to the game itself — how a player processes what they see, how quickly they 

make correct decisions under pressure, and how well they understand what the team needs in any given moment. This is 

the dimension most programs address last, if at all. At BAB it is a central part of every program from day one. 

Research on elite athletes across multiple sports has confirmed that superior decision-making in competition is one of the 

strongest predictors of long-term athletic performance — more predictive in some studies than physical metrics alone. 

The NBA, NFL, and MLB now evaluate cognitive performance alongside physical performance during athlete 

assessment. We apply the same principle at the youth level because the cognitive skills that produce high basketball IQ 

are trainable, and the window for developing them is exactly the age group we coach. 

Dimension 3 — Mental Game 

How a player handles pressure, adversity, mistakes, and growth. Their confidence in their own ability. Their 

accountability for their own development. Their ability to compete consistently regardless of whether things are going 

their way. These are not personality traits that a player either has or doesn't have — they are trainable, measurable skills, 

and developing them is a core part of every BAB program. 

 

Why All Three Matter Together 

These three dimensions are not separate development tracks — they are interdependent. A player with exceptional 

physical skills but low basketball IQ will consistently make the wrong play at the right moment. A player with high 

IQ and poor mental toughness will make the right reads and then be too hesitant to execute them under pressure. A 

player with great mental toughness but underdeveloped physical skills will compete their heart out and still come up 

short. The complete athlete develops all three in parallel, because each one makes the others more effective. 

  



BASKETBALL IQ 

What it actually means, how it is developed, and why it matters more than most parents realize 

 

Basketball IQ is one of the most commonly used phrases in basketball and one of the least understood. Every coach says 

they want players with high IQ. Very few programs actually measure it, track it, or develop it systematically. BAB does 

all three. 

 

Just as a stopwatch measures speed, cognitive assessment provides valuable information about an 

athlete's performance-specific mental abilities. 

— PRINCIPLE BEHIND THE ATHLETIC INTELLIGENCE QUOTIENT — USED BY THE NFL, NBA, AND 

MLB 

 

What Basketball IQ Is — And What It Is Not 

Basketball IQ is not knowledge of the game in a general sense. It is not how much a player knows about basketball. It is 

the ability to read a specific situation correctly and respond with the right decision, faster and more accurately than the 

average player, consistently, and under pressure. 

Research from the Recognition-Primed Decision Model developed by Gary Klein — the same framework used by Navy 

SEALs and military commanders to understand expert decision-making — shows that elite performers in high-speed, 

high-stakes environments do not think through their decisions from scratch the way novice performers do. They 

recognize patterns. A player with high basketball IQ sees a 3-on-2 fast break and instantly knows what the right play is 

because they have built a library of recognized patterns through experience and deliberate development. A player with 

developing IQ sees the same situation and has to reason through it — which is slower, and under pressure, significantly 

less reliable. 

The BAB Basketball IQ system measures this pattern recognition ability directly through structured basketball scenario 

assessments — not asking players what they know about basketball, but placing them in specific game situations and 

measuring what they actually decide. The result is a measurable, trackable IQ score that tells us exactly where each 

player's reading ability is strong and where it needs development. 

 

The Five Dimensions of Basketball IQ We Develop 

Court Vision and Game Reads 

The ability to see the full floor — not just the player in front of you — and to make the right decision with the 

right timing based on what the entire defense is doing. This is the cognitive foundation that all other IQ 

dimensions build on. 

 

Mental Toughness and Pressure Response 

Whether a player's execution stays consistent when the game is on the line — and whether adversity (a bad 

call, a missed shot, a run of bad possessions) changes their effort, their decisions, or their competitive 

intensity. Research consistently identifies this as one of the most important factors separating good players 

from great ones. 

 



Accountability and Coachability 

Whether a player genuinely believes their performance is within their own control — and therefore whether 

they receive coaching as useful information or as criticism of things that weren't their fault. Research from 

Locus of Control Theory shows this dimension predicts coachability more reliably than almost any other 

single variable. 

 

Risk Intelligence 

Whether a player's on-court risk-taking is driven by accurate reads of the situation or by emotion, ego, or the 

pursuit of the highlight play. Research on impulsive behavior in sport shows these are two completely 

different internal mechanisms — and distinguishing between them changes how a player should be coached 

entirely. 

 

Self-Awareness 

Whether a player can accurately assess their own strengths and gaps — and whether they know what they do 

not know. Research on the Dunning-Kruger Effect in sport shows that players who overestimate their own 

ability cannot absorb coaching because they cannot see the gap being addressed. High self-awareness is the 

prerequisite for high growth rates. 

 

How We Measure and Track Basketball IQ 

At the start of every program, every player completes the BAB Basketball IQ Assessment — a structured instrument built 

on the same validated psychological frameworks used in professional sport: Conditional Reasoning Testing, the Athletic 

Intelligence Quotient framework, the ACSI-28 mental skills inventory, and the Recognition-Primed Decision Model. 

Players receive a Decision-Making IQ Score that we track across every program cycle. 

The assessment is not a standard personality questionnaire. Most of it looks like a basketball scenario exercise — which 

is intentional. When players think they are answering basketball questions, they answer honestly. When they know they 

are taking a personality test, research consistently shows they answer the way they think sounds best rather than the way 

they actually behave. Our system is designed to see past that. 

What the score tells us is not just how high a player's IQ is today — it tells us the specific dimensions where IQ is strong 

and where it needs development, which allows us to build a coaching plan that targets the actual gap rather than the 

assumed one. 

  



PHYSICAL SKILL DEVELOPMENT 

The science of how we actually build physical skills — and why our approach produces more growth 

 

Physical skill development is where most youth programs spend the majority of their time and where BAB is most 

different in its approach. The difference is not what we teach — it is how we target what each individual player needs 

and how we measure whether the work is producing real improvement. 

 

The Research Foundation: Deliberate Practice 

The most important finding in the science of skill acquisition comes from researcher K. Anders Ericsson, whose decades 

of work across musicians, chess players, surgeons, and athletes established the Deliberate Practice Framework. The core 

finding is this: the total number of hours spent practicing a skill matters far less than the quality and specificity of those 

practice hours. Generic repetition accumulates time without necessarily producing proportional improvement. Deliberate 

practice — focused, specific, targeted at an identified gap, with immediate feedback — produces significantly better 

results with fewer hours. 

What This Means in Practice 

A player who spends one hour doing random shooting drills without feedback is not practicing deliberately. A 

player who spends thirty minutes working specifically on their weak-hand finishing at the rim — identified as a 

specific gap through assessment — with immediate coaching feedback on each attempt, is practicing deliberately. 

The second player will develop faster than the first, even with half the time. This is the foundation of the BAB 

approach to physical skill development. 

 

Research applying the Deliberate Practice Framework specifically to basketball and other team sports has consistently 

confirmed the same pattern: it is the structure, specificity, and feedback quality of practice that drives development, not 

just the quantity. Elite performers across sports consistently report more hours of structured, coach-supervised, goal-

specific practice relative to free play or generic drills — not necessarily more total hours of any kind of practice. 

 

How We Apply It: Data-Driven Physical Development 

Every player in the BAB program is evaluated at the start of every program cycle across five physical skill dimensions — 

offensive skills, defensive skills, athleticism, basketball instincts, and competitive character — using the same 

standardized evaluation categories for every player. This produces a Physical Skills Score that is specific, reproducible, 

and comparable across program cycles. 

That score tells us two critical things. First, it tells us where each player's physical game is strong enough that more of the 

same work is a lower priority. Second, and more importantly, it tells us where specific gaps exist that are currently 

limiting the player's overall effectiveness — and those specific gaps become the targeted development priorities that 

drive the practice design for that player, for that program cycle. 

 

Physical Skill Area What We Evaluate Max Score 

Offensive Skills Finishing, shooting from all ranges, ball handling both 

hands, creation off the dribble, passing, shooting off 

movement, post game 

50 

Defensive Skills Stance and footwork, on-ball defense, help defense, 

defending screens, rebounding, deflections, off-ball 

positioning, transition defense 

40 



Physical Skill Area What We Evaluate Max Score 

Athleticism Speed, first-step quickness, vertical and leaping, 

strength and physicality, endurance, body control 
30 

Basketball Instincts Pre-catch reads, court awareness, rebounding 

positioning, screen setting, transition reads, off-ball 

activity 

30 

Competitive Character Effort every play, competing when losing, responding 

to mistakes, coachability, communication, competing 

without the spotlight 

30 

TOTAL PHYSICAL SKILLS 

SCORE 
 180 

 

The Gap Analysis — Where the Real Information Is 

One of the most valuable tools in our physical development system is not the score itself but the comparison between 

what a player believes about their own physical game and what our coaching staff observes directly. Every player rates 

themselves in each area. Our coaching staff rates them independently, without seeing the player's ratings first. The gap 

between the two ratings is frequently more informative than either score on its own. 

A player who rates themselves significantly higher than the coaching staff in a specific area — say, defensive ability — 

is telling us something important: they believe they are performing better defensively than what the coach sees on the 

floor. That belief gap means the player is not accurately diagnosing what needs to change, which means they are unlikely 

to prioritize working on it on their own. Closing the belief gap is often the first step toward closing the skill gap. 

Conversely, a player who consistently rates themselves lower than the coaching staff in specific areas is telling us their 

confidence in those areas is underselling their real ability — and that their self-doubt may be actively suppressing the 

performance the coach can see the potential for. These players need confidence-building experiences in their underrated 

areas before they will trust themselves to execute under pressure. 

  



THE MENTAL GAME 

The research-backed psychological skills we develop — and why they matter as much as anything physical 

 

We want to be direct with you about something: the mental side of athletic development is not a soft add-on or a 

motivation talk at the end of practice. It is a core, trainable skill set that has been studied rigorously in sport psychology 

for decades — and the research is clear that it determines how far physical and basketball IQ talent will actually carry a 

young player. 

 

You can't give your players a hot shooting hand, but you can help them develop the concentration, 

composure, and confidence they need to play consistently better — from shooting slumps to clutch 

free throws. 

— JAY MIKES, BASKETBALL FUNDAMENTALS 

 

Confidence — The Foundation of Performance Under Pressure 

The most important psychological concept in athletic performance is self-efficacy — a player's belief in their own ability 

to execute a specific skill successfully. Decades of research in sport psychology, originating with Albert Bandura's 

landmark theoretical work and validated across hundreds of sport-specific studies, has established that self-efficacy is not 

just a byproduct of good performance — it actively predicts and produces good performance. 

The research relationship between confidence and performance is cyclical, and it runs in both directions. High confidence 

produces better execution. Better execution produces higher confidence. But the reverse is equally true — low confidence 

produces hesitation and tentative execution, which produces results that reinforce the low confidence further. This is the 

psychological engine underneath every shooting slump, every free-throw problem, and every player who practices 

beautifully and disappears in games. 

BAB builds genuine, durable confidence — not through empty encouragement, but through the four evidence-based 

sources of self-efficacy identified by Bandura: structured mastery experiences that produce real success; vicarious 

learning from seeing players like themselves succeed; specific and credible feedback from trusted coaches; and 

management of the physiological and emotional state before and during competition. 

 

Mental Toughness — Competing When It Is Hard 

Mental toughness in sport has been studied extensively using validated instruments including the Athletic Coping Skills 

Inventory and the Sports Mental Toughness Questionnaire. The research consistently identifies several specific skills that 

separate mentally tough athletes from those who are more vulnerable to pressure and adversity: the ability to reset 

quickly after a mistake, the ability to maintain effort and execution regardless of whether things are going well, the 

ability to focus on the process rather than the outcome in high-pressure moments, and the ability to accept coaching and 

feedback as useful information rather than criticism. 

These are all trainable. BAB assesses every player on each of these dimensions at the start of a program — not through 

vague observation, but through validated survey instruments adapted for youth basketball — and builds specific 

development priorities around what the data shows each player actually needs, rather than what they appear to need from 

the sideline. 

 

Accountability — The Prerequisite for All Coaching 



One of the most powerful predictors of long-term athletic development is what sport psychologists call Locus of Control 

— whether a player genuinely believes that their performance is primarily within their own control, or primarily 

determined by factors outside themselves like bad calls, late passes, or playing time decisions. 

A player with an internal locus of control receives coaching correction as actionable information — something they can 

use. A player with an external locus of control receives the same correction as an accusation about something that wasn't 

their fault — and either dismisses it or resists it. The research is direct on the consequence: internally controlled athletes 

develop faster because every coaching interaction compounds, while externally controlled athletes resist the very 

investment a coach is making in them. 

We assess this dimension for every player and build it explicitly into the coaching relationship — because you cannot 

coach a player who doesn't believe they are the primary agent of their own outcomes, and identifying this early allows us 

to address it directly before it limits everything else. 

  



HOW WE MEASURE GROWTH 

Three scores, real data, tangible progress you can see and track 

 

Everything we have described — the physical skills, the basketball IQ, the mental game — produces one measurable 

outcome across every program cycle: growth you can see in numbers, not just in impressions. 

Every player in the BAB program receives three scores at baseline, at mid-program, and at the end of every program 

cycle. These three numbers, tracked together over time, are the most honest picture available of how your child is 

developing as an athlete. 

 

180 

PHYSICAL SKILLS SCORE 

215 

DECISION-MAKING IQ SCORE 

395 

TOTAL BAB PLAYER SCORE 

 

Physical Skills Score — Out of 180 

Based entirely on our coaching staff's direct observation of your child's technical ability across five skill areas. This is not 

a self-report score — it is what the coach actually sees on the floor, evaluated using the same standardized categories for 

every player. 

Decision-Making IQ Score — Out of 215 

Based on the structured BAB Basketball IQ Assessment — measuring game reads, mental toughness, accountability, risk 

profile, and self-awareness across five validated psychological dimensions. This is the score that tracks the mental and 

cognitive development that most programs never measure at all. 

Total BAB Player Score — Out of 395 

The complete picture. A player who is growing physically but not mentally, or mentally but not physically, will plateau 

at some point — because both dimensions are required to reach the full ceiling of their potential. The total score tracks 

both together. 

 

What Growth Actually Looks Like 

Here is an example of what a player's development tracking looks like across one program cycle: 

 

Assessment Point Physical Skills /180 IQ Score /215 Total /395 

Baseline 108 119 227 

Mid-Program 121 138 259 

End of Program 137 158 295 

 

This is real, documented, quantifiable growth — not an impression or a feeling. At the end of every program cycle you 

will receive your child's scores across all three dimensions, a summary of what we focused on and why, and the specific 

development priorities we are targeting going forward. 

 

An Important Note About Scores 



It is completely normal — and often a very healthy sign — for a score to hold steady or dip slightly at a midpoint 

check-in, particularly in the Decision-Making IQ section. Research on self-awareness development shows that as 

players become more genuinely self-aware, they initially rate themselves lower because they are now able to see 

gaps they could not see before. A player whose IQ score dips in the middle of a program and then rises above 

baseline at the end has shown the most important development pattern we see — they became honest about what 

they did not know, and then they filled the gap. We will always explain what a score means in context, not just hand 

you a number. 

  



HOW YOUR CHILD'S PROGRAM IS BUILT 

From assessment to individualized development — the process 

 

No two players in the BAB program receive an identical development plan. That is the point. Generic programming 

produces generic results. Individualized programming — built on real data about each player's specific profile — 

produces the kind of targeted growth that makes a visible, measurable difference. 

 

Step 1 — Baseline Assessment 

Every player begins with a full baseline evaluation — Physical Skills from coach observation, Basketball IQ and Mental 

Game from the BAB Assessment. This establishes the starting picture across all three dimensions and becomes the 

reference point every future measurement is compared against. 

Step 2 — Profile Analysis 

We analyze every player's results to identify their player type — the combination of physical and mental development 

that characterizes where they are right now — and their specific development priorities. A player who is physically gifted 

but still building their basketball IQ gets a fundamentally different program focus than a player who reads the game 

brilliantly but is still developing the physical tools to execute what their mind already sees. We identify which gaps will 

produce the most growth per coaching hour and build the program around those gaps first. 

Step 3 — Targeted Development 

Every practice session, every individual drill, every piece of feedback is driven by the development priorities identified in 

the profile analysis. Physical work is targeted at specific gaps in specific skill areas. Basketball IQ work is targeted at the 

specific dimension where the assessment showed the most room for growth. Mental game work addresses the specific 

patterns — confidence, accountability, pressure response — that the data identified as limiting factors. 

Step 4 — Mid-Program Check-In 

Approximately halfway through every program cycle, we re-assess. This tells us whether the targeted interventions are 

working — and when the data shows something is not moving the way we expected, we adjust the approach before more 

time is spent on the wrong priority. 

Step 5 — End-of-Program Report 

At the close of every program cycle, you receive a complete picture: all three scores at baseline and end-of-program, a 

summary of what was worked on and why, the growth achieved across each dimension, and the specific development 

priorities we recommend carrying into the next cycle. This is the document that shows you, in measurable terms, what 

your child's time in our program actually produced. 

  



THE RESEARCH BEHIND THE PROGRAM 

Where our approach comes from — and why it is not guesswork 

 

Every element of the BAB development approach is grounded in published, peer-reviewed research from sport 

psychology, cognitive science, motor learning, and athletic development. We want parents to know that we are not asking 

you to take our approach on faith — we are applying the same standards of evidence to coaching that your child's 

pediatrician applies to medicine. 

 

Research Area Source How We Use It 

Athletic Intelligence Quotient 

(AIQ) 
Goldman & Bowman, used at 

NFL/NBA/MLB Combine since 

2012 

Structures our Basketball IQ assessment across four 

cognitive domains: visual-spatial processing, 

decision-making, reaction time, and learning 

efficiency 

Deliberate Practice 

Framework 
K. Anders Ericsson (1993), 

validated across 30 years of sport 

research 

Drives how we design physical skill practice — 

specific, targeted, feedback-rich rather than generic 

high-volume repetition 

Self-Efficacy Theory Albert Bandura; Feltz, Short & 

Sullivan, Self-Efficacy in Sport 
Foundation of our confidence development approach 

— four evidence-based sources of genuine self-

efficacy built into every program 

Recognition-Primed Decision 

Making 
Gary Klein — used by Navy SEALs 

and elite sport organizations 
Explains how expert athletes make decisions and 

drives how we design basketball IQ scenario training 

Locus of Control Theory Julian Rotter (1966); validated in 

sport-specific research 
Measures and develops accountability and 

coachability — the prerequisite for all coaching to be 

absorbed 

ACSI-28 and SMTQ Smith, Schutz, Smoll & Ptacek; 

Sheard, Golby & van Wersch 
Validated psychological instruments that structure 

our Mental Toughness and Pressure Response 

assessment 

Perceptual-Cognitive Skills in 

Sport 
Williams & Ward (2003, 2011) Identifies the specific cognitive skills — pattern 

recognition, advance cue use, contextual priors — 

that distinguish expert basketball players and 

structures how we develop them 

Conditional Reasoning 

Testing 
James & LeBreton (2005, 2010) Ensures our IQ assessment captures genuine 

psychological patterns rather than socially desirable 

answers — players cannot game a well-designed 

reasoning test 

Dunning-Kruger Effect in 

Sport 
Kruger & Dunning (1999), applied 

to youth sport 
Identifies players who overestimate their own ability 

— the most important development barrier to address 

— and confirms our gap analysis methodology 

S2 Cognition Framework Brandon Ally & S2 Cognition, 

adopted by NFL 2015 
Informs our understanding of impulse control 

development in youth athletes and why reckless 

decision-making in young players is a developmental 

stage, not a character flaw 

  



WHAT WE ASK OF YOUR FAMILY 

The partnership that makes the program work 

 

The research on youth athlete development is clear on one point that is easy to overlook: parents and guardians are not 

peripheral to athletic development. They are central to it. The environment a young athlete comes home to after practice 

— how mistakes are discussed, how confidence is reinforced or undermined, how accountability is modeled — shapes 

development as much as what happens in the gym. 

 

What the Research Shows About Parental Influence 

Research on the Deliberate Practice Framework specifically identifies parents as essential resources in the early stages of 

athlete development — not as coaches, but as the people who establish the environment in which a young person's 

motivation to grow is nurtured or suppressed. The research on self-efficacy identifies parent feedback as one of the most 

powerful sources of both genuine confidence and performance-undermining anxiety in youth athletes. How you talk 

about your child's performance at home matters. 

 

What We Ask 

• Talk about effort and process, not just results. 'You competed hard tonight and your defensive rotations were really 

improving' lands differently than 'why didn't you score more?' One builds the internal standards that produce 

consistent long-term development. The other builds conditional performance that depends on things going right. 

• Let the coaching be the coaching. If something we are working on with your child is different from how you 

remember being taught, or different from what a previous coach emphasized, the most helpful thing you can do is 

trust the process through a full program cycle and then evaluate the results. Mixed messages about technique or 

approach slow development significantly. 

• Celebrate growth in the numbers, not just the highlights. Your child's IQ score going up by 20 points across a 

program cycle is a bigger deal for their long-term development than any individual game performance — even if it is 

harder to see. We will help you understand what the scores mean so you can celebrate the right things. 

• Come to us with questions. If you do not understand what we are working on with your child, or why, ask us. We 

will always explain what we are targeting and what the data behind the decision is. Informed, engaged parents 

produce better long-term outcomes for their kids than uninformed but enthusiastic ones. 

 

Motivation to practice becomes so closely connected to the goal of becoming a better athlete — 

and so integrated with the individual's daily life — that it can no longer be separated from who 

the athlete is becoming. 

— ADAPTED FROM ERICSSON ET AL., DELIBERATE PRACTICE FRAMEWORK 

  



FREQUENTLY ASKED QUESTIONS 

 

My child is already playing on a travel team and getting private lessons. Why do they need BAB? 

Travel teams develop game experience and competitive reps. Private lessons develop specific technical skills. BAB does 

something different from both — we assess the complete player, identify the specific gaps that are actually limiting their 

development, and build a targeted program around those gaps while simultaneously developing the mental and cognitive skills 

that other programs typically do not address at all. Most players who train with us find that the basketball IQ and mental game 

work produces visible changes in how they play in their other environments. 

How long before we see results? 

Some changes are visible quickly — particularly in decision-making and defensive positioning, where IQ work often produces 

immediate changes in how a player reads and reacts in games. Physical skill improvements typically take 6 to 12 weeks of 

targeted work to show reliably in game situations. The scores give you a precise answer to this question for your child 

specifically, rather than a general estimate. 

What if my child does not test well or gets anxious about assessments? 

The BAB Assessment is explicitly not a test in the conventional sense — there are no right or wrong answers on the scale 

questions, and the scenario questions are framed as basketball thinking exercises, not as a judgment of the player. Most players 

find it interesting rather than stressful. We also explain clearly to every player before they begin that the only way the 

assessment helps them is if they answer honestly — a high score that does not reflect reality produces a development plan 

designed for someone else, not for them. 

Will you share the full assessment results with us? 

Yes — you will receive your child's three scores at the end of every program cycle along with a summary of what we targeted 

and why. The specific assessment instrument and scoring methodology are proprietary coaching tools, similar to how a school 

does not publish an answer key to a diagnostic exam. But the results and their meaning are always fully transparent. 

What ages do you work with? 

We adapt the language and expectations of both the assessment and the program for different age groups. The complete player 

philosophy applies at every age — but what that looks like in practice for an eleven-year-old is different from what it looks like 

for a sixteen-year-old, and our programs are designed accordingly. 

My child is naturally talented. Is this program for them? 

This is actually where BAB tends to have its largest impact. Research on the Dunning-Kruger Effect in sport shows that the 

most naturally gifted young athletes are frequently the ones most at risk of plateauing — because their talent allows them to 

succeed at early levels without developing the IQ, the mental toughness, or the accountability that will be required when they 

reach the level where everyone is talented. We have worked with highly gifted players whose basketball IQ assessment 

revealed significant gaps in game-reading and self-awareness that their physical tools had been masking for years. Addressing 

those gaps earlier rather than later is exactly what the BAB system is designed to do. 

  



Complete players are built, not born. 

 

We measure the whole athlete — body, mind, and character — 

because that is who your child actually is, 

and that is who we are committed to developing. 

 

BASKETBALL AND BEYOND ACADEMY  |  NORTHWEST WASHINGTON 

 


